Template for Evaluation System
A. In addition to yourself, who are or could be leaders in your evaluation systems?:

B. How do you currently communicate the goals of the evaluation system to the trainees?

1. How will you change the communication of goals?
2. How will you involve the residents?

C. What are the primary objectives/purpose(s) of your current clinical competency committee?
1. Who are the current members of this committee?

2. How are the residents “reviewed” for/at this committee?

3. What do you believe are the strengths of the current review process?

4. What do you believe are the weaknesses of the current review process?

5. What do want to change about the review process?

D. Evaluation of the Competencies
	Competency
	Current Evaluation Tool/Method
	Planned or Desired Changes

	Medical Knowledge


	
	

	Patient Care


	
	

	Professionalism


	
	

	Interpersonal skills and communication


	
	

	Competency
	Current Evaluation Tool/Method
	Planned or Desired Changes

	Practice-based Learning


	
	

	Systems-based Practice


	
	


E. Resident (Fellow) Self-Assessment / Reflection
1. What type of access do residents (fellows) have to their training and evaluation file?

2. What approach do you currently use to encourage self-assessment and reflection?

3. What new approaches would you like to implement into your program?

F. Action Items/ Next Steps for my evaluation system:

	Action Item
	Steps / resources needed to accomplish

	
	

	
	

	
	

	
	

	
	


