Radiology Resident Portfolio

The ACGME has determined that every radiology resident must maintain a "learning portfolio".  

What is a portfolio?
A portfolio is a collection of selected resident work packaged and organized for easy review and evaluation.  You are already doing most of this work:  your portfolio will provide a framework for presenting it as evidence of your progress in achievement of the Six Competencies required by the ACGME of every graduating resident.
What are the purposes of a portfolio?

Your portfolio will be used by the Program Director, along with other information, to evaluate your evolving competence as a radiologist and physician.  

If properly maintained, your portfolio will become a robust document that will enhance your marketability when applying for positions or fellowships.  It can also become the basis for your lifetime professional portfolio (which will likely be required by the American Board of Radiology and many state licensure boards for certification or recertification in the future.  Like it or not, you will be dealing with these Six Competencies for the rest of your professional life).
Mechanics:

You have been provided with a portfolio binder containing some of the required documents.  As you progress through your residency you will fill this binder with evidence of your evolving competence as a radiologist and physician.  It is your responsibility to maintain it and to make sure that all the necessary documents / components are present for your semi-annual review with the Program Director.
Some components of your portfolio are required,  including your ERAS application, invasive procedure log, inservice exam scores, results of dictation tests, research project,  moonlighting permissions, and monthly evaluations by faculty.  These and other required components appear in bold type.

The remainder of your portfolio will consist of exhibits which you may choose from the following lists.  The headings of the lists are the Six Competencies which the ACGME has identified as essential elements of your training.  The definitions have been provided by the ACGME and are, where appropriate, specific to radiology.  You must choose at least 6 of the non-required exhibits;  at least one must appear under each Competency (though some of the exhibits appear under more than one Competency, you must still choose a total of 6.  You should be able to figure this out).

Your portfolio will be primarily paper-based, but you may want to include other media (CDs of Powerpoint presentations, for example, or electronic data files of invasive procedure logs and case logs).  For convenience of review and evaluation, however, it would be best to print out everything that can be printed.  Please remove patient identifiers from all documents.

How will your portfolio be evaluated?

You will review your portfolio with the program director as part of your semi-annual review (see enclosed checklist).  It will be scored according to the following criteria:

   Beginning:  partial demonstration of required and non-required exhibits

   Advancing:  substantial demonstration of required and non-required exhibits

   Competent:  satisfactory demonstration of required and non-required exhibits

   Above Competence:  outstanding demonstration of required and non-required exhibits

Since we are documenting that you are a Competent Physician, you must achieve a score of Competent in all Six Competencies by the end of your residency.

PATIENT CARE

Definition:  Provide patient care through safe, efficient, appropriately utilized, quality-controlled diagnostic and/or interventional radiology techniques and effectively communicate results to the referring physician and/or other appropriate individuals in a timely manner.

Exhibits:

1.  Invasive procedure / case logs 

2.  Monthly faculty evaluations (from Lissette)
3.  Direct observation by faculty of invasive procedures (e.g. breast biopsy), including obtaining consent, site confirmation, time-out, and advising patients regarding adverse events or outcomes; with faculty evaluation (see form in portfolio)

4. 360 degree evaluations (ratings by fluoro and mammo patients, technologists, and yourself with regard to your professionalism, patient care and interpersonal skills)

5.  Bloodborne Pathogens Safety Training Course (https://kc.uthscsa.edu/. Use your regular Health Science Center domain login name and password to access KC.)

MEDICAL KNOWLEDGE

Definition:  Engage in continuous learning using up-to-date evidence and apply appropriate state of the art diagnostic and/or interventional radiology techniques to meet the imaging needs of patients, referring physicians and the health care system.

Exhibits:

1. Inservice examination scores

2. Monthly faculty evaluations (from Lissette)

3.  Extracurricular radiology conferences, radiology courses, radiology self-assessment modules (from www.med-ed.virginia.edu/courses/rad/):   ACR online module "Radiation Biology " (from http://apps2.acr.org/lib/webcasts/ncskills/movielist.php); pedi radiology (http://pediatricradiology.ccf.org); and others (http://www.apdr.org/edu_portal/

edu_portal_rad_tut.htm). Include printed documentation of completion.
4.  Presentation and analysis of scientific articles at Journal Club (include copy of articles), with written critique

PRACTICE BASED LEARNING AND IMPROVEMENT

Definition:  Participation in evaluation of one's own personal practice utilizing scientific evidence, "best practices" and self-assessment programs in order to optimize patient care through lifelong learning.

Exhibits:

1.  Radiology self-assessment modules (www.med-ed.virginia.edu/courses/rad/) and ACR online modules "Critical Thinking Skills" and "Clinical Trials " (from http://apps2.acr.org/lib/webcasts/ncskills/movielist.php); and others.  Include printed documentation of completion.
2.  Monthly faculty evaluations  (from Lissette)

3.  Dictation test feedback (copy of documents)

4.  Research project, including manuscript, exhibit and presentation.  At a minimum, 1st years should have chosen a topic and mentor,  2nd years should show progress, and 3rd years should show completion of the project.  See Resident Manual for details

5.  Personal Performance Review form, assessing your progress in the program as well as your study plan / "personal development plan"

6.  Documentation of participation in departmental QI/QA and regulatory activities

7.  Presentation and analysis of scientific articles at Journal Club (include copy of articles), with written critique

8.  Teaching File case preparation (copies of 10 cases with detailed discussion of each)

9.  Residents as Teachers Course and related activities

10. Case conferences:  preparation and presentation (include .ppt or other files of cases)

11. Topical Powerpoint presentation.  Include printed notes.

12. Other publications, with reprints or manuscripts

13. Participation in interdepartmental Internal Review, with short personal analysis of process.  See Program Director for upcoming Internal Reviews.

INTERPERSONAL AND COMMUNICATION SKILLS

Definition:  Communicate effectively with patients, colleagues, referring physicians and other members of the health care team concerning imaging appropriateness, informed consent, safety issues and results of imaging tests or procedures.

Exhibits:

1.  360 degree evaluations (ratings by fluoro and mammo patients, technologists, and yourself with regard to your professionalism, patient care and interpersonal skills).  See forms in portfolio.
2.  dictation test feedback (copy of documents)

3.  Monthly faculty evaluations (from Lissette)
4.  Institutional Core Curriculum Sessions (Informed Consent, Conflict Resolution, Crafting Apologies, Delivering Difficult News) with documentation of attendance.

5.  Multidisciplinary (e.g. mammo) conference;  preparation and moderation (show dates and patient lists)

6.  Online modules:  "Medical Informed Consent" (from www.med-ed.virginia.edu/courses/rad/),  ACR online module "Service Orientation and Interpersonal Skills" (from http://apps2.acr.org/lib/webcasts/ncskills/movielist.php).  Include printed documentation of completion.
7.  Direct observation by faculty of invasive procedures (e.g. breast biopsy), including obtaining consent, site confirmation, time-out, and advising patients regarding adverse events or outcomes;  with faculty evaluation (see form in portfolio)

PROFESSIONALISM

Definition:  Commit to high standards of professional conduct, demonstrating altruism, compassion, honesty and integrity.  Follow principles of ethics and confidentiality and consider religious, ethnic, gender, educational and other differences in interacting with patients and other members of the health care team.

Exhibits:

1.  360 degree evaluations (ratings by fluoro and mammo patients, technologists, and yourself with regard to your professionalism, patient care and interpersonal skills)
2.  Monthly faculty evaluations (from Lissette)

3.  conference attendance record

4.  Online modules:  "Patient Confidentiality" (from www.med-ed.virginia.edu/courses/rad/);  American College of Radiology online module "Ethics" (from http://apps2.acr.org/lib/webcasts/ncskills/movielist.php).  Include documentation of completion.
5.  Institutional Core Curriculum (Impaired Physicians, HIPPA instruction).  Include documentation of attendance.

6.  U.T. Risk Management Course (see Paula Losey for certificate)

7.  Medicare Compliance Ethics Instruction (CDT certificate)

SYSTEM-BASED PRACTICE

Definition:  Understand how the components of the local and national healthcare system function interdependently and how changes to improve the system involve group and individual efforts.  Optimize coordination of patient care both within one's own practice and within the healthcare system.  Consult with other healthcare professionals, and educate healthcare consumers regarding the most appropriate utilization of imaging resources.

Exhibits:

1.  Resident analysis of systems-based problem;  with data, solution and implementation, if applicable.

2.  Multidisciplinary (e.g. mammo) conference;  preparation and moderation (show dates and patient lists)

3.  Monthly faculty evaluations (from Lissette)

4.  Online modules:  Radiology Request, Medical Billing (from www.med-ed.virginia.edu/courses/rad/);  American College of Radiology online modules "Standards, Accreditation and Appropriateness Criteria"; "Practical Business Issues in Radiology";  "Job Search and Contracting Issues";  "Medical Organizational Politics" (all from http://apps2.acr.org/lib/webcasts/ncskills/movielist.php);  ACR webcasts  "Types of Radiology Practices" and "Financial and Legal Issues in Radiology" (from http://mediasite.acr.org/mediasite/viewer/?cid=9b0393df-5fe4-4a96-8a21-91b0dc47e797).  Include printed documentation of completion.

5.   Billing and Documentation Instruction  (CDT certificate)

6. Spring Departmental Planning Retreat

7. Hospital / school / department committee service (see list of committees)

8. Activity in professional societies

9. Participation in interdepartmental Internal Review, with short personal analysis of process.  See Program Director for upcoming Internal Reviews.

