How to Create Your Own Agenda for Leadership
Where do you want to be in 5 years?  What is your dream job?  Your agenda will help you establish the path to get you there.

Steps to developing a leadership agenda:

1.  Think about the role you want.  

2.  Observe those doing it.  

3.  Determine what leadership skills they have and if you need to develop them.      

4.  Develop a plan to acquire these skills.  Use this as a leadership development opportunity.
· If you do not know what you need to learn, you probably will not learn it.
· Spend time on yourself to develop the skills necessary to be a better leader.
· Get feedback and listen very carefully to what is said.  

· Put plans together to address weaknesses.  This will take time.  Give yourself a year to incorporate new behaviors.

· Make an annual leadership agenda.  Update each year based on what you need to change.
· Diagnose development opportunities; make a plan to develop yourself.

· You PLAN to become a leader, it does not just happen.

· Create your agenda based on leadership requirements of the position you want to be in.  The skills you need to acquire will vary depending on the role you want.

· If you want someone to trust you, you need to help them and show them they can rely on you.  

· You are a member of the team, not just a team member.

· Develop a mentoring network.  Ask candid opinions about your style/skill set in relation to where you want to go.  Mentoring and networking are 2nd only to education in terms of having an impact on your success.

Leaders are:

· Credible- know what they are doing

· Adaptable- can lead others in a dynamic business environment

· Flexible- self aware, respect and embrace others’ views

Phases of leadership development:

1.  Building skill competencies- establishing credibility

2.  Leading others- acquiring adaptability

3.  Management- demonstrating flexibility

How to Develop Leadership Skills:

· Get specific and detailed feedback.  I want to be better at setting priorities.  How am I doing with this now? 

· Do not perfect something you are already good at.  Focus instead on weak areas.  Be honest in your self-assessment.

· Create a plan.  What do you want to stop doing, start doing, and keep doing in relation to this particular aspect/skill set?

· Learn from others

· Read expert writings, books on the subject

· Read autobiographies/ biographies of people who are successful with that skill.

· Take a course

· Get a partner- someone you can run things by

· Try some stretching exercises- If you get to opportunity to try out a new technique, go for it.  There’s no harm in trying.  Ex- conflict resolution skills can be practiced with your own team to see what is effective/ not effective for you.

· Track your progress

· Get periodic feedback & adjust as necessary.  Do not wait until the annual performance review to find out something is not working.

· There are 3 levels of competency- unskilled, skilled, and overused.

Example 1:  setting priorities (establishing credibility)
· Unskilled- addicted to action, little understanding of mission critical vs nice to do
· Skilled- puts trivial items aside quickly, eliminates roadblocks
· Overused- too quickly rejects others’ priorities, confuses simple with simplistic
· Causes- action junkie, perfectionist, trouble choosing

· Remedies

· Be clear about goals/ objectives

· Separate out those that are mission critical

· Watch out for the activity trap, doing things just to do them

· Get help from others

· Do not get caught up over thinking things- get on with it. 

· Do not choose based on what you like.

· Write down pros & cons of the activities to put them in perspective.

· Be time sensitive to yourself and others

Example 2:  motivating others (acquiring adaptability)

· Causes- 1 style fits all, trouble talking to people not like you, judgmental about others

· Remedies

· Learn basic rules of inspiring others

· Paint a motivational picture
· Use goals 

· Speak their language

· Bring them into your world

Example 3:  composure (demonstrating flexibility)

· Causes- if you have been put in a defensive posture, have too much going on, or have weak impulse control

· Remedies

· Decrease triggers- know what they are and avoid them

· Count to 10

· Delay of gratification, accept this happens

· Consider whether this means you are too controlling

· Avoid blame and vengeance or jumping to conclusions

· Consider whether you have too much invested in your work

· These skills are built on your core foundation of values, ethics, and being true to yourself.

