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DATE:
June 12, 2003 

TO:
Executive Committee Members, Assistant Vice Presidents, Chairs, Directors, Department Heads, Assistants to the Deans and Vice Presidents, and Departmental Administrators  

FROM:
Harry S. Lynch, Jr.
Executive Vice President for Business Affairs/CFO  


Business Affairs Bulletin No. 07- FY 2003

SUBJECT:
OVER SHIPMENTS ON PURCHASE ORDERS
As of July1, 2003, the University will no longer be able to accept and/or approve over-shipments on purchase orders.  Past practice has been to accept up to and including 100% over-shipment from the original quantities specified on the purchase order document.  The purchase order is a contract between the University and the vendor.  The buyer placing the order has negotiated the pricing and shipping cost based on the stated requisition quantity.  Accepting overages, results in the University not receiving optimum pricing.  

We are mindful of the fact that some commodities, i.e. printing, have inherent over-run situations.  In these cases, the Purchasing Buying Staff will be informing the vendors that we will accept the over-runs but at no cost to the Health Science Center. 

The official purchase order document is the legally binding agreement between the vendor and The University of Texas Health Science Center at San Antonio.  Pricing is based on the negotiated quantity as presented by the ordering department.  To change or accept different quantities after purchase order issuance, does not allow the Purchasing Department to (a) obtain the optimum pricing, (b) get the most efficient mode of shipment, or (c) optimize overall cost savings.  This new policy addresses these efficiencies.  

Should you have any questions regarding this clarification, please contact the following individuals:  

Stephen D. Millspaugh, Director of Purchasing Millspaugh@uthscsa.edu (210) 567-6030

Christelle Farias, Assistant Director of Purchasing Farias@uthscsa.edu (210) 567-6030

� EMBED Word.Picture.8  ���








[image: image3.jpg]


_1037772050.doc

